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; Term-End Examination
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O :
MS-24 : EMPLOYMENT RELATIONS
Time : 3 hours Maximum Marks : 100

(Weightage: 70%)

Note : (i) There are two sections A and B.
(i) Attempt any three questions from Section A. All
questions carry 20 marks.

SECTION - A

1. Describe the concept and scope of industrial 20
relations. Discuss any two approaches to
industrial relations and their relevance today.

2. Briefly describe the structure of trade unions in 20
India.

3.  Discuss about the negotiating process and 20
different negotiating models. Outline the
negotiation guidelines,

4, Discuss the need for Worker's Participation in 29
Management (WPM). State the issues involved
in participative forums in India.
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ECTION - B

6.  Read the case carefully and answer the questions 40
given at the end.
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The shift from 6 days to 7 days working
without any financial gains made workers resist
the change. At this Juncture, Sumeet Joshi,
Corporate Manager (IR) intervened and promised
the workers that they would be paid for 30 days
instead 26 days, but Ravi Shriman, Director
(Personnel) and Vishal Shrivastav, GM
(Operations) refused to agree to this since they
were not involved when Sumeet Joshi made the
commitment. The promise was not fulfilled which
further complicated the problems. The issues kept
on lingering for 6 months. No decision could be
taken because of the difference of opinion among
senior executives. In June 1995 the workers
gheraoed Vishal Shrivastav to pressurise the
management to take the decision. They were
successful to some extent as it led to the agreement
of management with workers that financial
benefits would be given with retrospective effect
of 4 years making it one additional year over and
above 3 years of normal agreement. They were
asked to give a notice of change which the workers
could not give till December, 1995 because
of disagreement among themselves. It was felt
at this point of time by Shrivastav that plant
should have an Assistant Manager (personnel)
instead of having Personnel Officer. Ajit Dubey,
Assistant Manager (personnel) was appointed in
October, 1995 but even this appointment took
3-4 months because of discord in opinions of
Shtrivastav and Shriman.
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this, Dubey adopted a policy of divide and rule
and took into confidence. Devilal, the senior union
leader and had a secret meeting with him to
explore the last settlement amount and apprised
him that the management could go only upto
Rs.450. He also took Janak Singh, the junior union
leader into confidence and convinced him that
management was not going to bend before their
demands and as such the workers were going to
be the ultimate sufferers, Besides this, Dubey
spread the message that no wages would be given
retrospectively.

The next day meeting resumed in which
union representatives came down to Rs. 750
(because of the pressure from the workers) beyond
which they were not ready to come down. It was
decided that instead of having meeting with all
the members, only two members, one senior union
leader, Devilal and one junior union leader,
Janak Singh would sit in the negotiations.
Immediately a meeting among Shrivastav.
Rajkumar, Devilal and Janak Singh was held and
it was resolved that Rs.575 average per month
would be given for 4 years retrospectively. An
MOU was drafted by the legal consultant at the
Corporate office and was duly signed by
Shrivastav, Rajkumar, Dubey and all the union
representatives. In the evening a dinner was
hosted in which all the negotiators were invited.
When the bapers were sent to R. Shriman, he
objected to the MOU on two points.
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